Turning Medical

Reimbursement Chaos
Into Searchable,
Reportable Data




FRIENDLY TECHNOLOGIES
1 ZFORT GROUP

&

A law firm helping medical practices recover insurance
reimbursements was buried in medical records, bills, MRI
scans, prescriptions, doctors’ notes, payment files,

arbitration documents, and legal correspondence. ‘-. »n c I i e n t
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Everything lived across paper, spreadsheets, emails, faxes,
verbal agreements, and disconnected tools.

The result: slow case visibility, duplicate work, missing
data, manual errors, and delayed reimbursement
tracking.




Solution Delivered
By Zfort Group.

Zfort Group built a secure digital case, document, payment, and
reporting platform for the full legal-medical reimbursement
lifecycle.
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The platform gave teams one place to manage:

Medical practice data Case files

Document intake Payment tracking

Arbitration Litigation

Reporting

Medical practices could securely upload documents, fill
missing information, and track progress online.




o DATA SOURCES
ﬁ Medical Practices

Medical Records,
Bills, MRI Scans,
Prescriptions,
Doctor Notes

Payment Files &
Insurer Documents

Arbitration
Documents &
Legal
Correspondence

Paper Files,
Spreadsheets,
Emails & Faxes

REIMBURSEMENT
CASE PLATFORM

Document Intake

Case File Management

Practice &
Provider Records

Smart Document
Organization

(by case, provider, insurer,
and status)

Payment Tracking

Arbitration Workflow

Litigation Workflow

Reporting

User Permissions

Secure Practice Portal
Upload documents, fill
missing information,
track progress

e Al & VALIDATION LAYER

Al-assisted
Document Sorting

Case Summaries

Missing-data
Detection

Next-step
Recommendations

Automated
Validation

Audit-ready
Activity Logs

The system turns messy
operational data into
structured, searchable
intelligence.

o TEAM WORKFLOWS

Law Firm Teams

Medical Practice Staff

Reimbursement /
Case Specialists

Review and
organize cases

Upload and
complete missing data

Track reimbursement
progress

Manage arbitration
and litigation steps

Collaborate in one
digital workspace
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e REPORTING & OUTPUTS
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Searchable
Case Repository

Payment Tracking
Dashboard

Reports by
Practice

Reports by
Insurer

Reports by
Case Qutcome

Case Status
Visibility

Audit Logs




Key capabilities:
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EHR Data Integration and Normalization

Smart document organization by case, provider,
insurer, and status

Custom reporting across payments, practices,
insurers, and case outcomes

Automated validation to reduce missing or
incorrect data

Audit-ready activity logs

Al-assisted document sorting, case summaries,
missing-data detection, and next-step
recommendations

Think: less digging, faster review, better reimbursement

visibility.
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Data
& Al Layer.

The platform turned messy operational
data into structured, searchable
intelligence.




Security &
Compliance.
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Built for sensitive medical, legal, and financial data:

HIPAA- and SOC 2-
aligned architecture

Secure cloud
storage

Audit-ready
workflows

Role-based
access control

Encrypted data
handling

Controlled access for law
firm teams and medical
practices
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Results & Impact.

o ¢ %

40-60% less manual 20-30 hours saved per 50-70% faster 60-80% fewer data
admin work week per employee document retrieval entry errors

3x faster case 2x faster reporting 100% role-based
status visibility and decisions access control
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Why It Matters
For Medical

Professionals.

Medical practices need reimbursement workflows that are fast,
transparent, and secure.

This platform helps teams move from chasing paper, emails,
and faxes to managing reimbursement cases in one controlled
digital workspace.

The result: faster collaboration, fewer delays, and clearer
visibility after care has already been delivered.




Zfort Group's
HealthTech Advantage.
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EHR Data Integration Secure healthcare Medical document Al-assisted case
and Normalization workflow platforms automation review

& o

Custom reporting HIPAA- and SOC 2- Scalable infrastructure for
dashboards aligned delivery high document volume
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Contact
Information.

To coordinate next steps please contact:

=

Email: Phone:
contact@zfort.com +1 202 9602900

ZFort Group - Your reliable partner
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